Committee Minutes
13 July 2008
 
Meeting opened: 2.20pm
 Attendees: PRK, Ju Landeesse, Jess Bridges, Maia Bobrowicz, Elaine Kemp, Kathryn Linge, Christopher Phillips, Stephen Dedman
 
Apologies: Alistar McKie, Stephanie Bateman-Graham.
 
Minutes of last meeting: Ju confimed minutes, Christopher seconded
 
Actions from last meeting: 
Everyone
· will answer the bio questions that Stephen sent to the list PRK and Christopher still to complete 
 Ju
· will contact Racing and Gaming and Supanova to see about organisng a raffle. Done
· will meet with Grant Watson to discuss sponsorships and Grant Stone regarding library promotions libraries seem unlikely. Ju has made contact with Ycon, Madman, Comic zone at Supanova.
· will research paper type and cost Done
· will query short story comp with ASFF and ASIM. Pending
 
Elaine
· will talk to contact regarding the short story competition and schools D. has been contacted: class teacher pays entry – should kids pay entry? Make contact again in the school year. Short story comp is the best way to advertise to schools. Under 18s $2 each, or $10 to cover a class.
 
PRK
· will talk with hotel and organise contract Done will bring contract of hotel for filing, and receipt for the hotel.
· will see about webhosting organising, and provide information to Christopher Done. 
·  will draft an email asking if Hachette Livre wish to contribute to bringing RM over, and then send the email to the list for comment, before sending to Hachette Livre.
· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009 Carry forward
· will order T-shirts Done
· will bring T-shirts, flyers and other items to Supanova on Saturday 28 June Done
 
Steph 
· will provide Art Show text to Christopher. Carried forward.
· will post Masquerade guidelines to list for discussion. Carried forward
 
Jess 
· will email the edited version to Christopher, and hotel text Done
· will develop guidelines for a songvid competition to list. Carried forward
 
Alistar 
· Will follow up on potential volunteer gaming coordinators Continuing
· will organise contacts through the university clubs University clubs appear to be a dead end? Elaine will be joining UniSFA, so will be able to network. 
· will research potential chocolate fundraising locations Actual pick up of chocolates are pending
 
Stephen 
· will find out advertising opportunities, and distribute posters etc, at Gencon in July Researched, and the committee decided it wasn’t economical.
· will create biographies for the committee members from peoples’ question responses Awaiting all the question answers
 
Maia 
· will be sending out a call via email to organise a parents/children’s sub-committee Pending. 
Correspondence: 
· Aside from general list discussion, there were queries regarding information about having a hucksters table (it was explained we didn’t have firm details, but to watch the relevant lists and the website); and getting a membership from interstate (person was directed to Elaine, the treasurer, to assist).
 
Venue: 
· PRK reported that he’s formally signed the contract with the All Seasons Hotel, he mentioned that we will need to pay $1,000 due in March before the Con, and then the rest will be paid post-con.
 
Budget/Memberships: 
· Elaine reported that at this point in time, we had anticipated having $12,000 in the budget. We currently have $8,200. This difference is due to having to pay an unusually high $2,500 hotel deposit, which we had anticipated paying after having sold more memberships, and also due to spending on advertising/fundraising ($1,000 on printing, $800 on T-shirts and $600 on chocolates).  Ju prompts committee members who haven’t already to purchase memberships.

· PRK says we need to recut the budget, Elaine will rework the budget in August. 
· We have $4500 in the bank that we can touch, which is enough for an international airfare. PRK will touch base with RM bout his airfare, as Richard Morgan has personal arrangements he would like to do around Swancon. After discussion, we decided that our preference is to send money to him to cover costs, after Swancon would be ideal. Either way, PRK will investigate pricing from both ends. 
Sponsorship/Fundraising: 
· Ju reports that Ycon is building ties and reaching out. Ju has emailed the Ycon organiser and floated the idea of doing a fundraising of co-hosting a cosplay day. There was a substantial number of people cosplaying at Supanova, which suggests viability, and Madman may be able to sponsor prizes as they did at Supanova. The fundraiser would have a “second wearing” theme: people usually are only able to wear costumes once, so having a specific event to show off a costume seems like a good idea. We would need to cover the costs of a good (amateur?) photographer and professional lighting. 
· Elaine has researched and reports that a base level pricing for a cosplay event of the above nature would be a $10 entry, with a $20 competition registration. The venue need not be anything more ‘fancy’ than a community hall and John Roberts would be a potential MC. There was general discussion about timing of the event to promote both Swancon and Ycon, there was consensus on waiting for warmer weather, approximately November/December. It was agreed that it will be more profitable to focus on Ycon than Conflux, as it’s easier for people already in the area to attend, and the people who will fly over from Conflux are already likely to come to Swancon without specific ‘Contact’ prompting. 
· PRK suggests doing a reciprocal, 400 flyer swap with Conflux.  Ju will touch base with April about anime. Elaine and Ju will research potential cosplay day.
· Elaine will talk with Crumpler manager regarding promotional flyer drop off.

· Ju reports that the movie screenings are going well. The Hancock screening drew 64 people, well above the anticipated 40ish attendance, of which Gehengiscon and 
Swancon received $64 respectively. Dark Knight will be promoted on the usual lists, LJ and on the list created during the busy bee, and be happening on the 17th July at 7:30pm.
Guests:  
· Ju says we need to touch base with our guests, letting them know that what we’re offering including accommodation. PRK will send accommodation updates to the guests/general touching base. Ju will forward Trudi’s contract details to PRK.
Advertising: 
· Ju reported on Steph’s email, saying Steph has distributed flyers to shops, and requires PRs for distribution. 
· Several people asked for PRs to be mailed to them when they signed up: this, the Supanova signup sheets and the email addresses from membership receipts need to be collated into an announcement mailing list. The Supanova sign up lists are at Elaine’s house. After some discussion, the committee decided to have a working bee on Tuesday 15 July. Maia will cater, and Elaine will drop the sheets and other items (envelopes, stamps etc) to Maia and Jess’s house on Tuesday. Jess will send an email to the list formally informing about the event. PRK will email Froggy and Anna regarding the last two years’ membership lists for adding to the announcement mailing list.
 
Program: 
· Maia reports that we’ve had some suggestions via email, including a sci-fi re-enactment of Project Runway which will be incorporated into the current list of program items. 
· Maia has provided the current list of items to Christopher, who will put the current items list on the website over the next two weeks.  
· Maia will promote current program items on the website, LJ community and mailing lists, inviting feedback from the community. Maia will start ‘blocking out’ items that are regular, yearly events, particularly placing the popular events to coincide with the $20 day. 

· Now that we have a venue, Maia will set up a parents’ committee, and a location for such. After a brief discussion, August was pencilled in for a programming meeting.
 
Volunteers: 
· The volunteer coordinator is an apology, but Ju has pointed out that actual volunteers (people on the registration desk, timekeepers etc) will need wrangling closer to the date, rather than being something pressing.
 
Website: 
· Christopher will talk to PRK about website after meeting. 
· Jess reported that we don’t currently have the PO Box address on the website, nor do we have the process for how to get memberships if a person can’t walk into one of the membership vendors. Elaine explained that people can either post a cheque to the PO Box, organise with a membership vendor over the phone with a credit card, or PayPal Elaine directly -- Elaine requested a Treasurer@swancon.com email in relation to this. Christopher will set up contact details on the website, and see about getting an email address for Elaine.
 
Supanova: 
· Elaine reported that during Supanova we sold 2 full memberships, 3 T-shirts, $126 worth of raffle tickets and $208.10 of chocolate, all of which has been banked. 
· Ju mentioned that there were several ways of running a stall: the way we did it, or including a space for people to sit and hang out, as Ycon did this year. She’ll check with the Ycon organiser on his opinions of the best way to run the stall for future Swancons.  
· The raffle that was run during Supanova will be drawn on Tuesday. PRK will produce text for the introductory ‘hi! Remember when you signed up at Supanova?’ email that will be sent out on Tuesday night which will include Dark Knight promotion and the fact that PR1 is on the website.
Other business: 
· PRK will produce a standard con report for the WASFF meeting that Elaine will deliver to the WASFF meeting. She will also ask for more receipt books and cheque books. 
· Elaine reports that we’re ahead of schedule with the progress reports: we produced the scheduled July report in June to coincide with Supanova. The next PR is due out in December, but after discussion the committee decided to bring this forward to promote the potential cosplay event, BBQ, draft program, art show and short story competition. A PDF version of PR1 will be put up on the website, and PRK will announce this via the email at the working bee on Tuesday.
· PRK brought up Steph’s email regarding task tracking software (Mantris). PRK mentioned the importance of having a calendar. Maia brought up Google Code as an option, and Basecamp (which costs $24 a month, so ‘no’ says Treasurer). Christopher will research online task programs. 
· Ju brought up the fact that more things were starting to happen, so we should meet on a monthly basis.

 
Action list: 
Action list from committee meeting 13 July 2008

PRK

· will email his answers to the bio questions to Stephen.

· will bring the hotel contact for Jess to file and the receipt for the hotel to Elaine during the working bee on Tuesday the 15th.

· will draft an email asking if Hachette Livre wish to contribute to bringing Richard Morgan over, and then send the email to the list for comment, before sending to Hachette Livre.

· will also email Nicola at Hachette Livre and Theresa at Harper Collins if there are any authors either house would like to promote at Swancon 2009.
· will make contact with Richard Morgan regarding his preferences for how the airfare will be paid.

· will email Froggy and Anna regarding the last two years’ membership lists, to be complied as part of the working bee.
· will produce a standard con report for the WASFF meeting, for Elaine to deliver.
· will produce  text for the introductory ‘hi! Remember when you signed up at Supanova?’ email.
· will send accommodation updates to the guests and generally touch base.
· will enquire about doing a reciprocal arrangement with Conflux (400 flyers each way).
· will talk to Christopher about website after the meeting. Done.
Elaine
· and Ju will research potential cosplay day, including a venue.
· will be networking with UniSFA.
· will talk with Crumpler manager regarding promotion flyer drop off.
· will drop the sign-up sheets from Supanova to Maia and Jess’s house on Tuesday.
· will drop posters and PR1s to Fantastic Planet for Steph to pick up.
· will deliver PRK’s con report at the upcoming WASFF meeting, as well as asking for more receipt books and cheque books.
Ju
· will query short story comp with ASFF and ASIM.
· will touch base with April about anime.
· and Elaine will research potential cosplay day.

· will forward Trudi’s contract details to PRK.
Christopher

· will email his answers to the bio questions to Stephen.

· will put the current program items list on the website over the next two weeks.
· will set up a contact details area on the website.
· will set up/organise Treasurer@swancon.com email for Elaine.
· will research online task programs.
Maia
· will be sending out a call via email to organise a parents/children’s sub-committee.
· will promote current program items on the web (mailing lists and LJ etc) and invite feedback.
· will start ‘blocking out’ program items: rooms and times of known events.
· will provide catering for working bee on Tuesday 15th.
Jess

· will develop guidelines for a songvid competition to list.

· will send email to the list about working bee. Done
· will email Steph regarding items still needed for vendors. Done
· will email Elaine with a list of items to bring to the working bee. Done
Alistar

· will follow up on potential volunteer gaming coordinators.
Steph 
· will distribute the posters and PR1s that Elaine will take to Fantastic Planet.

· will provide Art Show text to Christopher. 

· will post Masquerade guidelines to list for discussion.

Stephen

· will create biographies for the committee members from peoples’ question responses.

Next meeting: 10 August, 2pm, Jess and Maia’s house.
 
Meeting closed: 4:10pm
 
